Team Dynamics Programme

How can your teams work smarter and work together?

•

Uses a simple and memorable
model to aid individual and group
understanding

•

Enables the team to quickly
understand their strengths and
challenges

•

Creates a positive, non-threatening
environment for discussing
differences, challenges and resolving
conflict

•

Reinforces the message that all have
a positive part to play in achieving
team objectives

•

Structured to enable participants to
take immediate individual and team
action

How can you ensure all your teams are greater than the sum
of their parts?

OB
SE

Vision

Review of Process

Communication

•

The Insights Discovery Personal Profile

•

Exploration of individual contribution and
value to the team

•

Disclosure of preferred communication
strategies
Review of team Discovery Wheel and it’s

Group and individual action planning

discussion to allow a clear team action plan to
be developed.
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The Insights Discovery Wheel
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fun. We also encourage reflection and group
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Jung’s preferences

Our approach is high-energy, interactive and
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Accountability
and Commitment

Problem Solving
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Responsibilities

Objectives

context

implications for group objectives

REFORMING
Approach to Task

The four colour energies in a team

•

Insights Discovery Team Effectiveness Wheel
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Feelings
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HELPING

GLOBAL HEADQUARTERS
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Insights G-WAVE Planning Model

A transformational learning
experience for teams.
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Insights Team
Effectiveness Wheel

The power of perception
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At the heart of the programme is the Insights
Discovery Learning System.
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Our Insights Team Dynamics Programme
helps team members gain a unique insight into
who they are and who their team members
are and enables the group to explore how
relationships can be optimised. This is
achieved by examining individual style,
the team dynamic and the various interrelationships between group members.

Programme Overview
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Good teamwork is about relationships. It’s
about each team member understanding
their role and contribution to the group and
feeling valued for the part they play in helping
the team succeed. When relationships are
respectful, valuing and positive, the sky’s the
limit!
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Do you want teams to recognise and value the contribution of
each team member?

Summary
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Do you want to develop and foster real team spirit within your
organisation?
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Our Clients Say:
“As a manager, I love that my team shares a
common language; I love that the team has
a deeper respect for one another’s needs; I
love that it is not “taboo” for the team to call
one another to task without fear of offending.
Insights has given us permission to be more
authentic with one another in a way that has
strengthened the team.
Our team has recently had the opportunity
to work through a full day session with
Insights. What we have walked away
with is a renewed ability to stop and try to
understand, or at least acknowledge, the
different communication styles that each team
member has.”
Susanne Matheson
BC Hydro

